
How to Have a

Perfect Product Launch
Launching a product is a critical milestone for your business. It is your 

company’s debut to the market, and while a failed first launch won’t 
necessarily doom the endeavour, getting it right out of the gates can make 
the rest of the journey a lot smoother. Here are eight tasks that business 

owners should get done to ensure a perfect product launch.

8 STEP CHECKLIST
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Before you launch your product, you must do enough 
customer research. Interviewing your target demographic 
will let you make any last minute changes required to further 
align your offering. For example, the kind of words you can 
use in your marketing campaign may have shifted while you 
were developing your product. You can also use that 
information to further validate the product’s potential.

Whenever you have a bit of free time, you need to spend it 
towards planning the next version of your product. Having 
those potential future iterations in mind will let you react 
faster to customer feedback. This is important because the 
first version of your product will inevitably have flaws. The 
quicker you can work on those flaws, the quicker you can 
launch the next version.
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If someone’s working at your business, they’re going to be 
involved in the product launch. If your team is small, then 
everyone will take on multiple roles. They need to be ready 
to handle several aspects of the launching and marketing 
plan, should one aspect need extra help. As an added 
bonus, your team will also have a more unified message, 
which can help when speaking to customers.

The first thing people are going to do upon hearing about 
your product is to check it out online. If they find nothing, 
that might be enough to push them away from buying it.You 
need to establish yourself online by having a presence on 
social media platforms, such as Facebook and Instagram, 
as well as a website with eCommerce capabilities.
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Simply putting your product up for sale doesn’t mean people will 
buy it. They need to know about it. Developing a launch plan is 
crucial to your product launch’s success. This involves knowing 
which news outlets — online and offline — will be interested in 
talking about your product, as well as having connections to a few 
influencers. You should also have a full marketing campaign, 
ready to convince people that your product is worth their money.

You cannot successfully measure whether or not your product 
launch is successful without the right metrics. For the most part, 
you’re looking for revenue. Think about how much money you 
would need to make for it to be considered successful. Generally, 
it should be enough to fuel the business’ next initiative. Take a 
look at your plans to see what those numbers actually are. You 
may not have it down to the cent but you should at least put time 
into making an informed estimate.
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One of the best strategies businesses can utilise is pre-orders. 
Pre-orders not only give your business a stream of early revenue 
but also add hype to your marketing campaign. People who are 
convinced by your articles or videos (both of which should be part 
of your pre-launch marketing campaign) to buy early will have a 
monetary and emotional investment in your product. That 
investment can transform them into brand ambassadors, which 
can further improve the product’s actual launch.

Influencer marketing works, but only if you execute it correctly. 
For a product launch, it is best to reach out to influencers before 
your offering hits the shelves. This ensures that they have early 
access to your product and can make an informed decision about 
being a brand ambassador in time for the launch. Your product’s 
reach will also be expanded greatly from the lengthened time 
your product can spend being advertised to their audience.
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Market research platform

for confident product launces

Validate your product concept on several metrics (purchase intent, price 
perception, purchase incrementality, purchase and usage context, triggers and 

barriers). Test your package option (or multiple options) on memorability, fit 
with brand, appeal, purchase intent and other metrics using choice-based and 

implicit measurement techniques and receive open-ended feedback.

Get started for free Request consultation

You get agency-quality results 
at a fraction of the cost and 
time investment.

Get access to our team who 
specialise in product and 
pricing research methods.

Our methods are thoroughly 
tested and rooted in marketing 
science.
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